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ABTOp: CelicekeHoBa Melipambana beiicembekoBHa
MpepmeT: OCHOBbLI 3KOHOMUKM

Knacc: 10 knacc

Pasgen: MNpeanpuHUMaTeNbCTBO Kak 3KOHOMUYECKOE SBJIEHNE, MPOLECC U Ka4yeCTBO JIMYHOCTYN
Tema: BusHec-pecypchl U ynpasieHne pecypcamm npeanpusatus

Llenn obyyeHuns (ccobinika
Ha y4ebHylo nporpamMmmy):

Llenn ypoka:

S13bIKOBbIE Lenun:

OXxnpaembliin pesynbTaT:

Kputepun ycnexa:

MpuvBUTME LEHHOCTEN:

HaBbIKM 1CMnosib30BaHMA
NKT:

ccbinka Ha Buaeo nekumio https://disk.yandex.ru/i/35L6NBP6tOPuFA

M3y4nTb NnoHATUE Br3HeC-pecypcoB - CPOPMUPOBATL NPeACcTaBIEHNE O Pa3/INYHbLIX TUMax PecypCcos,
HeobX0AMMbIX ANst PYHKLMOHNPOBAHUS NPeanpuaTus ((hpMHaHCoBLIe, YeNoBEeYECKE, MaTepualibHbIe,
MNH(OPMALMOHHbIE N BPEMEHHble pecypcbl). O3HAaKOMUTbLCS C OCHOBaMM YMpaBieHNs pecypcamm -
paccMoOTpeTh NPUHLUMLI 3MMEKTUBHOIO YNPaBAEHNS pecypcaMu, UX MAaHMPOBaHUS U pacrnpeneneHus B
paMkax B13Hec-NpoLLeccoB. AHaIM3NPOBATL BaXXHOCTL PecypcHoro obecrneyeHns ans ycnewHoro
(PYHKLMOHNPOBaHUS B3HECa - NOHATL, Kak NpaBu/bHOE yrNpaBieHne pecypcamm BAnsieT Ha
KOHKYPEHTOCNOCOBHOCTb 1 YCTONYMBOCTL NPeanpuaTus.

OBnafeTb TEPMUHOJIOTMEN, CBSA3aHHOW C NpeanpUHUMaTENbCTBOM Y SKOHOMMKOW

MoHMMaHue bU3Hec-pecypcoB - yyalumecs cnocobHbl 4eTKo 06bACHUTL, YTO Takoe BrsHec-pecypchl, U
nepeyvyncinTb NX OCHOBHbIE BMUAbl. 3HAHME MPUHLUMOB YNPaB/eHNa pecypcamm - yyalimecs MoryT onmncaTb
OCHOBHbI€ MPUHLNMbI YNPABEHUA pecypcamu, BKJIOYas NJaHMpoBaHME, pacnpenesieHne u KOHTPOb.
Oco3HaHWe BaXKHOCTU yNpaB/ieHNsl pecypcami - yqalmecs noHUMatoT, Kak 3p(eKTUBHOE yrnpaBsieHne
pecypcamMmu cnocobCcTByeT NOBbLILLEHNIO KOHKYPEHTOCMOCOBHOCTU 1 ycnewHocTn 6usHeca. CnocobHoCTb
pa3pabaTbiBaTb CTpaTerny ynpaBsieHuns pecypcamm - yyalmecs cnocobHbl co3aaTh NPOCTY0 CTpaTeruto
yrpaB/ieHUs pecypcaMu s runoteTnyeckoro 6usHeca, yunTbiBas pa3Hble BUAbl PECYpPCOB.

MoHVMaHWe MNOHATUI - yYalmecs MOryT TOYHO 06BACHUTB, YTO Takoe 61M3Hec-pecypchl, ¥ NepevncInTb
OCHOBHbI€ BUAbI PECypCcoB, Heobxoammble anst PyHKLMOHUPOBAHUSA NPeanpusaTUs. 3HaHne NPUHLUMNOB
ynpaB/ieHnsa pecypcamm - yHawmecs cnocobHbl ONncaTh N 06BACHUTL KIlOYeBbie MPUHLNUMLI YIpaBaeHns
pecypcamu, BKOYas UX NaaHupoBaHue, pacnpeneneHne n KoHTposb. CnocobHOCTb aHaIM3MpoBaTh
Ba)XKHOCTb yMNpaB/ieHns pecypcamu - yHalmecs MoryT apryMeHTUPOoBaTb, Kak 3hheKTUBHOE yrnpaBieHue
pecypcamu BAMSeT Ha ycnex U yCTon4MBoCTb 6ru3Heca. PazpaboTka cTpaTeruu ynpasieHmsa pecypcamm -
yyalmecs cnocobHbl pa3paboTaTb MPOCTYIO U JIOFMYHYIO CTPATErunio ynpasiaeHsa pecypcammn ans
rMNOTETUYECKOro AN peasibHoro G3Hec-NpoeKTa, yunThiBas 0COBEHHOCTU pa3INyHbIX BUAOB PECYpPCOB.

STuka B BU3Hece - NpMBUTUE LLEHHOCTEN YECTHOCTU N 3TUYHOIO NOBEAEHNS NPU yNpaBieHUn pecypcamu,
0CO3HaHWe HeobXoANMOCTY MPUHUMATL PELLEHNUS, YUUTHIBAIOLLME UHTEPECHI BCEX 3aMHTEPECOBaAHHbIX
CTOPOH. MIHHOBaL MM 1 yCTONYMBOE pa3BUTUE - HOPMUPOBAHME CTPEMIIEHUS K BHEAPEHWIO NHHOBALMOHHbIX
noAxoA0B B yNpaB/ieHne pecypcamMu, akLeHT Ha YCTONYMBOE pa3BMTE U MUHUMU3ALMIO HEFraTUBHOMO
BO34ENCTBUA Ha OKpY>XatoLyto cpeny. COTpyAHUYECTBO U KOMaHAHas paboTa - pa3BuUTME HaBbIKOB paboThl
B KOMaHAe 1 yMeHWs B3aUMOLENCTBOBaThL C APYrMMM NPU yNpaBieHnn pecypcamm, 0CO3HaHNE BaXKHOCTHU
COBMECTHbIX YCUNUIA ANs LOCTUXKEHMS ycnexa. CTpaTernyeckoe MbillieHne - NPUBMTME HaBbIKOB
NAaHVPOBAHUS U CTPATErMYECKOrO MbILLIEHUS, MOHUMaHWe 3HAaYMMOCTW LONrOCPOYHOIO BUAEHWSA U
LesieHanpaB/IieHHbIX AeACTBUIA NPU yrpaBaeHnn pecypcamu.

Mouck nHopmaLum B MHTEpHETE: Yyallmecs MOryT NCMoJIb30BaTb MHTEPHET AJ1S MOUCKa OaHHbIX O
TeKyLUX TEHAEHUNSAX B MPeAnpUHMMaTesNbCTBE, NpUMepax yCreLlHbIX CTapTanos, a Takxxe AJs aHansa
pblHKa U KOHKYPeHTOB. HaBblK: 3(p(heKTUBHOE MCMOJIb30BaHNE NMONCKOBLIX CUCTEM, MPOBEPKaA
[OCTOBEPHOCTN UCTOYHUKOB 1 paboTa € OHNanH-pecypcamn. PaboTa c npeseHTaumamu: Ons
npencTaBfieHNs UAEN N NPOEKTOB y4Yalumecs MoryT co3aTh Npe3eHTauumn (Hanpumep, ¢ nomowbio Google
Slides, Microsoft PowerPoint nnn gpyrux nporpamm). 3To NOMOXXET UM CTPYKTYpPMpPOBaTb MH(OPMaLNIo 1
npencTaBuTb €€ HarnsaHo. HaBblk: co3naHve 1 ohopMieHNe CNaifoB, UCMOJIb30BaHNE MYJIbTUMEAUNHbBIX
31eMeHTOoB (rpachunkm, Tabnuubl, BUAEO) AN BU3yanm3aunm gaHHblix. OHnanH-konnabopauymn: PaboTa B
KOMaHAax Haf NpoeKTaMu Uu 3alaHnsIMU MOXKET BblTb OpraHN30BaHa C MOMOLLbI OHNTANH-UHCTPYMEHTOB
(Hanpumep, Google Docs, Trello, Slack). 9To NOMOXXET y4alMMCa pa3BuBaTb HaBbIKU COBMECTHOW paboThl B
LMPOBOM MpocTpaHcTBe. HaBbik: KonekTnBHasA paboTa B 06nayvyHbIX JOKYMEHTax, pacnpenesieHne 3agay,
obMeH nHgopmaumen Yepes unugpoBbie KaHaslbl.



Me)KI'Ipe,D,MeTHaﬂ CBA3b: JKoHOMMKa: CBA3b: MoHATUE npegnpunHMMaTesnbCTBa HanpamMyr CBA3aHO C 3KOHOMUKON. Yyawumecsa

M3y4aloT, Kak npeanpuHUMaTeNnn BANAIOT HA SKOHOMUYECKUIA POCT, PbIHOK TpyAa, MHHOBaLUN 1
KOHKypeHuuto. NMpumep: AHanu3 BAnaHNA npeanpuHMMaTenscTBa Ha BB, Hanorosyo NoAUTUKY n
rocyfapCTBEHHYIO Noanep>XKy Masnoro 6usHeca. MatemaTuka: CBa3b: B npeanpMHUMaTeNnbCTBE BaXXHO
YMeHNe aHaIM3npoBaThb AaHHble, MPOBOAUTbL (DMHAHCOBbLIE pacyeThl (HanpuMep, noacyeT Npubsian,
ybbITKOB, peHTabensHoCTM). Mpumep: Ha ypoke MOXXHO MCNOMb30BaTb MaTeMaTMyeckme 3ajaqvm ons
pacyeTa [OXO4HOCTY BU3HEC-NPOEKTOB UM aHanu3a 3aTpaT Ha cTapT 6usHeca. MpMeHeHne HaBbIKOB
paboTkl C NpoLeHTaMK N OCHOBaMU (hMHAHCOBOM MaTeMaTuku. MHdopmaTuka (MKT): CBsA3b: HaBblkMpaboThl
C NHOPMaLIMOHHO-KOMMYHUKALVNOHHBIMU TEXHOIOrNAMN HEOBX0AUMbI AN cO3A4aHUsA bU3Hec-NnaHoB,
paboTbl ¢ TabnMuamu 1 rpadrkamun, BeAeHNs npeseHTaumni.

Mpeabloywme 3HaHUS: Ha ypoke MO>XHO npoBecTn HebosnbLLOoM onpoc nam obcyxaeHune, 4Tobbl NMPOBEPUTL N OCBEXUTL 3TN

STanbl ypokKa

Ha4vano ypoka
(15)

CepepuHa ypoka
(30 MuH)

KoHeL, ypoka
(5)

Pednekcusa
(5mMuH)

3HaHUSA. YYalwmecs MOryT UCMoJib30BaTh CBOM 3KOHOMUYECKME N MaTeMaTUYeCKme HaBblKu A5 aHann3a
NPUMepPOB NpeanpUHUMATENbCKUX UAER Nan NPoekToB. O6Cy)KAeHE UCTOPUYECKMX MPMMEPOB yCrexa B
npeanpuHUMaTeNbCTBE MOXET NMOMOYb CBA3aTb HOBYIO TEMY C NPeAbIAYLWMMN 3HAHUAMWN O Pa3BUTUN

busHeca.
Xop ypoka

3annaHupoBaHHas AEeATENIbHOCTb Ha YpoKe Pecypchl

OpraHn3aunoHHbIN MOMEHT (15 MuHyT) MpueeTcTBUE N 0603HaAYEHNE TEMDI https://disk.yandex.ru/i/35L6NB
ypoka. O6bsACHEHME 3HAYMMOCTU U3yYeHns bnsHec-pecypcoB 1 ynpaBiaeHus P6tOPUFA

VMW 415 yCNeLwHoro BegeHns brusHeca.

BBepeHue B Temy: MNoHaTne 6usHec-pecypcos (10 MnHyT) OnpeneneHue https://disk.yandex.ru/i/35L6NB
noHATMA "6n3Hec-pecypchl”: 4YTO 3TO TaKoe N Kakne BUAbl pecypcoB P6tOPUFA

CyLLecTBYIOT ((PpMHAHCOBbIE, YenoBeYeckKme, MaTepualbHble, MHPOPMaLIMOHHbIE
1N BpeMeHHble). Obcy>XAeHne: No4YeMy BaXKHO Y4UTbIBaTb pasJiniHbie BUAbI
pecypcoB npu nnaHupoBaHuu 6musHeca? Hebosnbluaa AMCKYCCUA: yyalimecs
0enaTcs npuMepaMmn pecypcos, KOTOPbIe OHM 3HAOT 13 NOBCEAHEBHOWN
YKU3HN.OCHOBHAaA YacTb: MpnHUMNBI yNpasaeHusa pecypcamu (10 MUHYT)
Mpe3eHTaunsa OCHOBHbLIX MPUHLIMIMOB YNpaBieHna pecypcamu: MNnaHnposaHne
PacnpepnenerHne KoHTposb 1 oueHka addekTuBHOCTM OBCyXaeHMe NpMMepoB
yCMeLwHoro yrnpasJseHns pecypcamm B U3BECTHbIX KOMMNaHuaxX. Bonpoc ans
obcyaeHnsa: Kakne MeTolbl ynpaBieHna pecypcamu Bbl 3HaeTe? 4, 3afaHue 1:
AHanu3 pecypcHoro obecneyeHuns (10 MUHYT) Y4alumeca B Masbix rpynnax
BbIOMpPaOT N3BECTHYIO KOMMAHWIO U @aHaIM3NPYIOT, Kak OHa ynpaBaseT CBOUMY
pecypcamu. Kaxxaas rpynna npeactaBiseT CBOMN aHaln3: Kakue pecypchbl
NCMosib3yeT KOMMaHUA 1 Kak OHW BJIMAIOT Ha ee ycrex.

O6cyxaeHne BaXXHOCTU LLEHHOCTEN: OTBETCTBEHHOCTb, 3TUKa, YCTONYMBOE https://disk.yandex.ru/i/35L6NB
passuTue. Nprumepbl CUTYaLnn, KOrga LEHHOCTU UIPatoT KJ0YEBYIO poJib B P6tOPUFA

ynpasneHnn pecypcamn. PaboTa B rpynnax: Kak MOXHO MHTErpupoBaTb 3TU

LLEHHOCTW B CBOIO CTPaTeruoo ynpasJieHns pecypcamm?

Pechnekcums: 4To HOBOro y3Haam o GusHec-pecypcax u ynpaBieHUn nuMmn? https://disk.yandex.ru/i/35L6NB
Bonpockl Ha caMooLeHKY: Kak Bbl OLleHUBaeTe CBOIO CTpaTeruto ynpassieHuns P6tOPUFA

pecypcamn? Kakne LLeHHOCTM, Mo BalleMy MHeHWIo, Hanbonee BaXKHbI Npu

yrnpasneHun pecypcaMmn? Y4nTesb NoABOAUT UTOMN, BblAensieT akTUBHbIE

rpynnel v NpegnaraeT gajbHenwmne warn gns nsyv4eHns Temsbl.



