BILINM
Lond

ABTOp: CelicekeHoBa Melipambana beiicembekoBHa
MpepmeT: OCHOBbLI 3KOHOMUKM

Knacc: 10 knacc

Pazpen: MNpeanpnHUMaTesIbCTBO KakK 3KOHOMUYECKOEe ABJIEHME, NPOLLEeCC N Ka4eCTBO JINYHOCTU
Tema: Pucku n pVICKOBbII;I MeHeOd)XXMEeHT B npon3ssoacTee

Llenn obyyeHuns (ccobinika
Ha y4ebHylo nporpamMmmy):

Llenn ypoka:

f13bIKOBbIE Lenun:

OXnpaemblin pesysbTaT:

Kputepun ycnexa:

MpuBUTME LEHHOCTEN:

CCblIKa Ha Buae nekuumn https://disk.yandex.ru/i/16021pbltxZ3XA

M3y4nTb NOHATUE PUCKOB B MPOM3BOACTBEHHON AEATENLHOCTY - MO3HAKOMUTb YHaLLMXCA C Pa3AnYHbIMU
BMAAMW PUCKOB, BO3HMKAIOLLMX B NPOLIECCe NMPOU3BOACTBA, U X UCTOYHUKAaMU. O3HAaKOMUTb C OCHOBaMW
PVCKOBOIr0 MEHEAXXMEHTA - PACCMOTPETb OCHOBHbIE METOAbI U CTPATErnv ynpasaeHUs puckamu, BKato4as
X UAEHTUPUKALNIO, OLLEHKY U MUHUMU3aUWMIO. MOHATL BaXKHOCTb YMNpPaBAeHUs PUCKaMIM s yCreLwHoro
(PYHKLIMOHVPOBAHUS NPON3BOACTBA - 06BACHUTL, KakK 3(h(heKTUBHOE ynpaBfieHne puckamu cnocobcTeyet
MOBLILLEHNIO KOHKYPEHTOCMOCOBHOCTU 1 YCTONYMBOCTU NPeAnpUsATUSA. Pa3BMTb HABbIKM aHaNN3a U OLLEHKM
PUCKOB - 00Y4MTb YHaLLUXCS NPOBOAUTL aHAIN3 PUCKOB Ha NpUMepe NPOoU3BOLACTBEHHbIX NMPOLECCOB U
pa3pabaTbiBaTb CTPATErUn ANA UX MUHUMM3ALMM, DOPMMPOBATL MNOHMMAHME O COLMASIbHO-3KOHOMUYECKUX
NoCNeACTBUSIX PUCKOB - PACCMOTPETb, KAk PUCKM MOTYT MOB/NATL Ha HE TOJIbKO (OMHAHCOBOE COCTOsHNE
npeanpusaTUs, HO U Ha ero penyTaumnio Y OTHOLLIEHWS C 3aUHTEePEeCOBaHHbLIMI CTOPOHAMMU.

OBnageTb TEPMUHONOIMEN, CBSA3aHHOWN C NpeANpPUHMMaTEsIbCTBOM U SKOHOMUKOM

[ToHNMaHne pMCKOB B MPOM3BOACTBE - y4alMecs CMOryT YeTKOo 06BACHNTL, 4TO Takoe puckn, n
nepeyncnnTb OCHOBHbIE BUAblI PUCKOB, C KOTOPbIMU CTaJIKMBAOTCA MPOU3BOACTBEHHbIE NPeANPUATUA.
3HaHne 0CHOB PUCKOBOIro MeHed)XMeHTa - ydalimnecs 6y,D,yT 3HaKOMbI C K/1l04EeBbIMU MeTo4aMU yrnpaBiieHUnA
prcKkaMmn n CMOryT onucaTb Npouecc UX aeHTUPUKaLnum, oueHKN 1 MUHUMU3aLUnn. OcCO3HaHue Ba)KHOCTU
ynpaBieHnsa puckaMmm - yqawmecs CMOryT apryMeHTUPOBaThb, Kak 3eKTUBHOE yrpaBJsieHNne puckamu
BINAET Ha ycnex un yCTOI7I‘-II/IBOCTb npon3BoACTBEHHOIrO NpeanpuAaTuA. CnocobHOCTb K aHan3y pUCKoB -
ydalwmeca Hay4aTCa NpoBOANTb aHa/In3 PUCKOB Ha NpuMepax peaJibHblIX MPON3BOACTBEHHbLIX NMPOLUECCOB
pa3paGaTblBaTb cTpaTernnm nNno NxX CHN>XXeHuto.

MOHVMaHNe OCHOBHbLIX MOHATUM - yHalMecs MOryT YeTKO 06bACHUTb, YTO TaKOe PUCKY B
NPOV3BOACTBEHHON AeATENbHOCTU, Y MePEYNCINTL OCHOBHbIE BUAbLI PUCKOB. 3HaHUE METOA0B PUCKOBOIO
MeHe)KMeHTa - yJalimecs 3HakoMbl C OCHOBHLIMU METOLAMUN U CTpPaTErnaMu yrnpaBaeHus puckamm un
MOryT 06BACHUTL NPOLLECC UX MAEHTUGUKALUNUK, OLEHKN N MUHUMK3auMK. CNocO6HOCTbL K aHaIn3y pUCKOB -
yyawmecs cnocobHbl NPOBOANTL aHaIN3 PUCKOB Ha NpMMepe NPOon3BOACTBEHHbLIX MPOLECCOB, BbiABAA
noTeHumnasbHble Yrpo3bl U X UCTOYHMKU. Pa3paboTka cTpaTernin ynpasaeHns puckamn - yHalmecs MoryT
pa3pabaTbiBaTb KOHKPETHbIE CTPATErNN 1 MEPOMPUATUS MO CHUXXEHNIO PUCKOB ANS TMNOTETUYECKOr0 Un
peanbHOro NPon3BOACTBEHHOMO NpoLecca. AKTUBHOE yHacTue B 06CY)KAEHUSAX U FPYMMOBbIX 3alaHnaxX -
yyalumMecs akTUBHO YHaCTBYIOT B ANCKYCCUAX, AENSATCSA MHEHUAMU U OMNbITOM, EMOHCTPUPYS FTOTOBHOCTb
NPUMEHATb MOJIyYeHHbIE 3HAHWSA Ha MPaKTUKE.

OTBETCTBEHHOCTb - Pa3BUTME YYBCTBA OTBETCTBEHHOCTU 3@ NPUHSITUE pPeLleHNA B YCIOBUSIX
HeornpeaeneHHoCTU, 0CO3HaHME BaXKHOCTU yyYeTa PUCKOB MpK yNpaBaeHn NPoOnU3BoACTBEHHbLIMY
npoLeccamu. dTrka B 61M3Hece - (hOpMUPOBaAHME LLEHHOCTEN YeCTHOCTM U NPO3PavyHOCTU B YrpaBaeHUn
puckamu, NoHMMaHne HeobXoAMMOCTMN OTKPLITOro 06LEHNS O PUCKaX C 3aUHTEPECOBAHHbLIMU CTOPOHAMMU.
MpogunakTrka 1 npegocTepexxeHne - NPUBUTME CTPEMIIEHUS K MPOPUIAKTUYECKOMY yNpaBieHuto
pyYCKaMu, 0Co3HaHMe BaXKHOCTY 3a61aroBpeMeHHOr 0 BbISIBJIEHUS U OLLEHKU PUCKOB A1 MUHMMU3aLIUN
HeraTuBHbIX NocnencTBuii. KomaHaHas paboTa - pa3BUTNE HaBLIKOB COTPYAHUYECTBa U paboTbl B KOMaHAe
npv aHannse v yrnpaeieHUN pUcKaMmn, NOHNMMaHNe 3Ha4UMOCTUN MHEHWIA N SKCNEPTMU3 PasfIYHbIX
cneunanncTos.



HaBblKM NCNO/Ib30BaHNA Mounck nHdpopmauunm: YMeHmne shHeKTUBHO NCMOJIb30BaTbh UHTEPHET A1 MOUCKA aKTyasbHON MHMOopMaLnK

NKT:

0 NpeanpuHMMaTesNbCTBE, ero hYHKLUAX U yCrewHbix busHec-monensix. PaboTta ¢ LOKyMeHTamMu: HaBbiKK
CO34aHNSA N pefaKTUPOBAHNA TEKCTOBbIX LOKYMEHTOB, NMpe3eHTaunn n Tabnumy ¢ nCnonb3oBaHUEM
nporpamm, Takmx kak Microsoft Word, PowerPoint n Excel. AHann3 gaHHbIX: YMeHne ncnosb3oBaTb
3/1eKTPOHHbIe Tabnunubl ANA aHanM3a AaHHbIX, CO34aHMS rpadMKOB 1 BU3yanm3auum NHpopMaLum, 4To
rnoMoraeT B MOHMMaHUn 6nsHec-MmeTpuk. KOMMyHUuKaums: cnonb3oBaHme oHNanH-NAaThopM ans obieHns
1N COTpyAHUYyecTBa (Hanpumep, Zoom, Google Meet, MecceH Xepbl), 4TO Ba>XHO AJ1s1 paboTkl B KOMaHAax n
obcyxaeHns 6usHec-naen. CoznaHne KOHTeHTa: HaBblkKu CO34aHMA KOHTEHTa A1 couManbHbiX Meauna, Beb-
canToB 1 610roB, 4To cnocobCcTBYEeT NpoABUXKeEHUIO bru3Hec-naen n 6peHaos. MprMeHeHne
cneumann3npoBaHHbIX NPOrpaMMm: 3HaKOMCTBO C MporpaMmMammn Ansa ynpasieHus npoektamu (Hanpumep,
Trello, Asana) n ByxranTepCcKMMu NPUIOKEHUSMN, HTO MOMOraeT B opraHu3aumm paboTsl 6usHeca.
KpuTuyeckas oLeHKa UCTOYHUKOB: YMeHMe OLeHUBaTb AOCTOBEPHOCTb U aKTyaslbHOCTb MHGOpMaLmu, 4To
Ba>XHO A9 NPUHATMA 060CHOBaHHbIX B3Hec-pelleHnin. 9Tuka B UKT: MNoHMMaHne 0CHOB LMdpoBon
6e30MacHOCTM 1 3TUKMN, BKJOYASA YBa)KeHNE K aBTOPCKMM NpasBam U JIMYHOW MHDOopMaLni.

MexxnpegmeTHas CBA3b: JKoHOMMKa: CBA3b: [MOHATME NpeanpuHUMaTeNbCTBa HaNPsAMYHO CBA3aHO C SKOHOMUKON. Y4yalumecs

N3Yy4aloT, Kak NpeanpuHUMaTen BANSIOT Ha 3KOHOMMNYECKUIA POCT, PbIHOK TPpyAa, MHHOBaLIMN U
KOHKYpeHuwuto. MNMpumep: AHanun3 BAnaHUA npeanpuHuMaTenscTBa Ha BBI, Hanorosywo NonnuTuky m
rocyAapCcTBEHHYIO MOAAEpPXKKY Manoro busHeca. MaTemaTunka: Ca3b: B npeanprvHnMaTenbCTBE BaXKHO
yMEeHMe aHaAn3npoBaTb AaHHble, MPOBOAUTL (PUHAHCOBbIE pacyeThl (HanpMMep, noacyeT npnbein,
y6bITKOB, peHTabenbHOCTM). NpuMep: Ha ypoke MOXXHO MCMOJIb30BaTh MaTeMaTUYeCKue 3adaqum ans
pacyeTa AOXOAHOCTU BU3HEC-NMPOEKTOB WM aHanu3a 3aTpaT Ha cTapT busHeca. MprMeHeHne HaBbIKOB
paboTbl C MpoLEeHTaMn 1 0OCHoBaMu UHaHCOBOM MaTeMaTuku. MHdopmaTrka (MKT): CeA3b: HaBbikn
paboTbl C MH(OPMALIMOHHO-KOMMYHUKALIMOHHBIMY TEXHOMOMMAMY HEOBX0ANMBI AN co3AaHns busHec-
nnaHos, paboTbl ¢ Tabanuamu n rpadmkamm, BegeHUs NnpeseHTaumnn.

Mpeablaoywme 3HaHUA: OCHOBbI 3KOHOMMKU: [NOHMMaHMe 6a30BbIX 3KOHOMUYECKMX MOHATUIN, TaKNX Kak cnpoc, npensoxeHune,

dTansl ypokKa

Ha4vano ypoka
(5 MuH)

CepefnunHa ypoka
(25 MuH)

PbIHOYHAS 3KOHOMMKA N KOHKYpeHLMs. Tunbl 6u3Heca: 3HaHWA 0 pa3nyHbIX hopMax 6usHeca
(MHAMBMAYanbHOE NpeAnpYHUMaTEeNbCTBO, NAPTHEPCTBO, KOPMOPaLMN) U UX 0COBEHHOCTAX. OCHOBBI
yrnpaBieHns: 3HaKOMCTBO C OCHOBaMM yMpaBfeHNs 1 OPraHM3aLMOHHOW CTPYKTYPbl KOMMAHWIA, BKJIlOYas
pPONN MeHea)KePOoB U COTPYAHMKOB. PMHAHCOBAA rPaMOTHOCTL: Ba3oBble HaBbIKU PaboTbl C PUHAHCOBLIMY
oTYeTaMun, MOHUMaHWe AOX0LO0B, PAaCXOA0B W NpubLIIN. VIcTopusi NpeanpuHMMaTeNnsCTBa: 3HAHNS O
KJIIOHEBLIX 3Tanax pasBuUTUS NPeanpPUHUMaTENLCTBA U PO NPeArnpuHMMaTeNen B 3KOHOMUKE Ha
NPOTSXKEHUN NCTOPUM. KOMMYHUKALNOHHbLIE HABLIKM: YMEHME SICHO U JIOFMYHO BblPaXKaTb CBOW MbIC/IU, H4TO
Ba)XHO 4151 06CYy)KAEHNA U npe3eHTaummn 6usHec-naein. Kputmyeckoe MbllwieHne: HaBbIK1 aHannsa v
OLEHKM MH(OPMaLUK, YTO NMoMoraeT NpUHMMaTbL 060CHOBaHHLIE pelleHns B BrusHece. KomaHaHas paboTa:
OnbIT paboThl B rpynmnax v KOMaHAax, YTo ABASETCS Ba>XKHbIM aCNeKTOM B NpeAnpuHUMaTebCKoM
LesiTeNbHOCTH.

Xop ypoka

3annaHuposaHHaﬂ AEeATeJIbHOCTb Ha ypoke Pecypcu

OpraHn3aumnoHHbIN MOMEHT (5 MUHYT) MNpuBeTcTBME 1 00bsABNEHME TeMbl ypoka.  https://disk.yandex.ru/i/l6021pbl

KpaTkoe 06bSICHEHNE 3Ha4YMMOCTU yrpaBieHNa PUCKaMn B NMPON3BOACTBE. txZ3XA
BBeneHue B Temy: MNoHATUE puckoB (5 MMHyT) OnpeaeneHne pucka: 4To 3TO https://disk.yandex.ru/i/I6021pbl
TaKoe N Kakune BUAbl PUCKOB CYLLECTBYIOT B MPOM3BOACTBEHHON AeATENbHOCTU txZ3XA

(dbHaHCOBbIE, TEXHOOMMYECKUE, PbIHOYHbIE, OMNepaLMOHHbIE U T.4.).
ObcyxaeHne: Kakne puckmn yyalimecs BUASAT B CBOUX OMbITaxX UaM B HOBOCTSX O
MPON3BOACTBEHHbIX KOMMNaHUAX? OCHOBHas YacCTb: PUCKOBbIA MeHeo >XMeHT (15
MUHYT) Mpe3eHTaunsa OCHOBHbIX 3TarnoB PUCKOBOr0 MEHEeKMeEHTa:
NpeHTudmrkaumnsa puckos OLeHKa pUCKOB (BEPOATHOCTb Y NOCEACTBUSA)
Pa3paboTka cTpaTerun ynpaBneHus puckamm (nsbe>kaHue, CHUXeHune,
nepepaya, npuHaTue) ObcyxaeHue npnumMmepos 3PHPEKTUBHOIO PUCKOBOIO
MeHeO)KMEeHTa B N3BECTHbIX MPOM3BOACTBEHHbIX KOMMaHUAX. 3apaHue 1:
AHann3 puckoB (5 MUHYT) Y4alumecs B Masbix rpynmnax BeibupatoT
MPOV3BOACTBEHHbIN NpoLecc (Hanpumep, Npon3BoACTBO aBTomMobunen,
3N1EKTPOHUNKN U T.A4.) N @aHaN3NPYIOT NOTEHLMAIbHbIE PUCKU, CBA3AHHbIE C HUM.
Kaxxpasa rpynna npenctaBasieT CBOM HAaXOAKN: KakKMe PUCKW OHU BbIABUMN U
KaKOBbl UX NOC/IEACTBUS.



dTansl ypokKa

KoHeL, ypoka
(15 MnnH)

Pednekcus
(5 MUH)

3annaHuposaHHa;| AeATeNIbHOCTb Ha ypoke

Bonpoc ans obcyxaeHns: Kak ynpaBJsieHMe pUCKaMm CBS3aHO C
OTBETCTBEHHOCTbIO N 3TUKON B BusHece? O6cyxaeHne npuMepos, Koraa
NIrHOPUPOBaHME PUCKOB MPUBESIO K HEraTUBHbLIM MOCeACTBUSM ANS KOMMNaHWAN
obuiecTsa.

Peq))'leKCl/lﬂ: 4YTO HOBOI0O y3HaJZin 0 puCKax n puCcKkoBomMm MeHeaXMeHTe? BOFIpOCbI
Ha CaMOOLEHKY: Kak Bbl oLleHMBaeTe CBOW 3HaHNA O puckax B FIpOVI3BOJJ,CTBe?
Kakue meToabl ynpaBneHnsa puckaMm Ka>xyTcsa BaMm Hanbonee 3debeKTVIBHbIMI/I?
Yynten NnoaBOAMT UTOMU, BblAeNSAeT aKTUBHbIe rpynnbl U akKUEHTUPYET
BHMUMaHME Ha Ba>XHbIX BbIBO4aX.

Pecypchbl

https://disk.yandex.ru/i/I6021pbl
txZ3XA

https://disk.yandex.ru/i/I6021pbl
txZ3XA



